AT TRADING & CONSULTING @Oy LTD.

) |
F. .
[] DEVELOPMENT WnausuinmUsnuw MSUSHISIIA:Z wcumavn'ns ‘

ﬁﬁjﬂ’gﬂi “Competency Evaluation & Development”

(for Line Manager)

1.ﬁ5ﬂﬂ1§!!a$!ﬁﬂﬂa

ilRadrfgylunisduialauasdns 4 2 tasnang nMnnavansiiulimnusgAyAanis
UFWITNULRLUIUITAY DIFUFUITUALIHINUIIUAvtansuTuiaadenduin Riadavauiiu §
feyvinunnug wazannlun1suinisinnisg

foddeyiazzhaLvisfusmsuagsmin aansausuisianisuasiaunuaainsliiiuauss
ANNANNEIINTATY A savinusauinta Tuidas Competency wag siagdunsatn v
AndseTamililaaseluniolfie detaavihldyeainsiiainlaludasd sinasdusyaainssiu HR
winitlu weiwriaseua naauluasdnsiisasvinousnAusiy Tamanizadofoaund

NlsfeAutieya Sdluatvdeniazsaviinnusanuinlatuzasiiiiluacnog

ndngnsifodavinduiiazie v uaainsluszduianisuasiminny fanusuazainy
12n1alusay Competency unndiu wazausalitaNugnail ldldlunsuinisianisuaswealun
yaansluvineu tlassvanuasaliasdnsealyl

Y d
2.3091)s5za9nvadln39M3

2.1 Wialuefiinavsuiainlatiasuas Competency
2.2 vialveiinavsy 6fndfialunisitundneagsieguas Competency
2.3 Wialvelinausy fuwmenistinanusldldlunsusmisuasiaiunineusaly
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NUNMIU : ANSIUA5USZLEHTUNRIUADINITAVIUSLALANY
1) numiu eanswaasumItalszifiu (Corporate, Functional, Individual)
2) numuindadseifiu Tuau Individual Indicator
- Individual KPI (JD)

£).62194 081-9937077

bdtc.co.th@gmail.com
Business & L'tdy




AT TRADING & CONSULTING @Oy LTD.

) |
F. .
[] DEVELOPMENT WnausuinmUsnuw MSUSHISIIA:Z wcumavn'ns ‘

- Work Improvement
- Competency
- Behavior
- Attendance
3) vin'lusiavdi Competency Tunuuilssifiunau

4) MwsINvangns competency e 2 Ju

1. AMNSIU ALY wazaudIayaay Competency (Why, What, How)
1.1 awsuANNR Ay
- Competency &1@gyatingls vin'lusiavvinsyuu Competency
- avAdsznaumuAILsAuaY avANT, WUILNIU LAZUARINT
1.2 anununauay Competency
- KSA Aaag'ls
- AUAUNTA, NARNTIN, ALANIALY LazA1sTaANNAINNTaTUNITYINeU
- anuAnilunas Competency wsiazilszian AUNTNITUTEALFANI9
1.3 wihwunagdgyuay Asusuisssuy Competency
- tihununauasgyudaytiuzasuidn wiiaeu
- tihvainaluauiaa 229035 N aUIFUIAT WUSAI naans
1.4 Competency &usainldldlvidsslandaslsliduasansuasniiaeu?
- WialvasAnsussarilviane Sdavied
- flunsaulunisasoimusssuy
- luasasiialunisusmsnuuana
- SuAuLnYineu
- WalunAu
- Y5uidau Tandrasiwnie
- Uszifiunasnu
- VAMITHARNALLNY
2. Tasvasvnardsainnuas Competency
2.1 Organization Competency (Competency &Atusiagsnauadadmnsg)

- Core competency (Competency finnauluasdnsalssaci)
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- Job competency (Competency Madsfiausiiumniioniinm)
- Functional competency (A1MN&NNTa0N §NE gy WinAsufnzay)
- Managerial Competency (A2ug1u15aTuAITUINITIANAITATUGILIAUY)
- 41 Common Functional Competency (Competency fsiasfivifiaufuly
WRUILNU)
- 3an Core Value & Culture ﬁaa’iﬁmjlumsafwmmz\ht%a 71 LREANUFUDIANT

2.2 nnsAannua Organization Competency

n15A1um Organization Competency

n15A1um Organization Competency ann Vision, Mission, Success Factor

Atnua Organization Competencyann Business Model way Aangsunan

Anvua Core Competency Minautantdaaudnazddgyiuaainsalssad
2.3 n1snsgane Organization Competency 3a szuwﬂmmuﬁm’aaﬁ

Workshop 1 : nsdviua uay Ansnsyane Organization Competency guileanuange

3. msnuua Functional Competency

NUMUKNINTZUIUNIS Process Mapping & Work Flow

n1sAue Functional Competency ann Work Flow

A13ns¥ane Functional Competency geiniiitiaouenge

ansAvua Competency a1n Wi, AaaNTGausIuKLY Lazununlusumni

Workshop 2-1 : jias51¢¥f1a1 Functional Competency aag#iilaou

4. nnsnnviua Managerial Competency Tuszauanve
- Managerial Competency Aaay'ls
- 99n Competency &MFUUTIITITU LAZUTUITAU
- Managerial Competency & #5useau Director wag Manager
- Managerial Competency & wfuseau Supervisor, Leader

Workshop 2-2 : 31a51¢¥f1i1 Managerial Competency 2aduiaassiniiadu

nsilnausuiuii 2

5. n153a1in Competency Level & Description agnvdn 11l 125z 1a211i163%9
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5.1 AN5AUNUATYAY WAy A1adune uav K-S-A

- &71%da Competency nadsgian aavuaainsluniriau

anulvinanafidaiau aa9 competency usavéy (Competency Definition)

ANsUL9sEAU Competency (Competency levels) muauailuildoruase

nsidisudtaginalunsazsedu (Level description) atinedravilailss Tamileass

asdsviiuiiavianusadnistunisweaiun (Competency Need & Want)
5.2 AsAue Function v1umiaunieluivinleaiindu
5.3 seduUANNFIINTA MTaesunIsiiuTaluaiaey

Workshop 3-1 : nnsdmvin Competency Level & Description a1n K-S-A

Workshop 3-2 : dinuaseau anugrunsatianiswaiun uastdiuialusneau

6. uuINvN1sieuu Competency
- MsWeIuyaains Tugiue Line Manager
- 3an1sWaiun Competency wsiazdsyian
- 5an Competency Development Model (70:20:10)

- 99n IDP ansd@vin Individual Development Plan

7. n151in Competency uaz Behavior un12dTuszuuilszuiumasiu
- fiaddalde Tun1sin Competency & Behavior anldlunuuilssifiunasiu
- Usztanaag Competency & Behavior Miimsngfusyuuilseiiunaonu
- Annum Competency & Behavior atinglstunuuisgidunaiu
- Mslitnse sgaunisseLdiu
- &sdnsAnuaiidadseifiu Tugiu Individual Indicator

Workshop 4 : nsdviuaditiadseiiiu Competency & Behavior Tutuuilsgiiunaeu
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f'lean1sussene wuu Training & Coaching nsflnausuiilunuuduiasaunsuiu
iuAanssunasvlsaauldsnse nalaaussenandogile uandnealianizdiinanns
Aan3su LuANTTUN TV LINaNsa SINAATINYN NasIaIunsU TdAUN151iINIURTY

- usseane 35 %
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- asRnUIR way Aanssunau 65 %

5. HaNgAIHININZ AU

Director, Manager and Vice Manager

6. o luuazdnsIMmUINI

seaznaT nangasioviua 2 Ju (9.00-16.00 u.)
arinennslunmsdunu _, un
ATLENTITTINLENFITUTENAUANTUTTENE AN TWIUTALTLT
ATLENITETINAILAUNIILET (NN Uuauna)

AUTNNTAINANY LTI Wasdseau, a1us, wsnnun, uasalnsaidug
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